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 MARYLAND CAPITOL POLICE PERFORMANCE APPRAISAL	
TO
 PERFORMANCE FACTORS & STANDARDS 
EXCEEDS EXPECTATIONS
MEETS EXPECTATIONS
NEEDS IMPROVEMENT
UNSATISFACTORY
3.51 - 4.00
3.00 - 3.50
2.00 - 2.99
1.00 - 1.99
CYCLE  RATING
Exceeds expectations
Meets expectations
Needs improvement
Unsatisfactory
N/A
SUPERVISORY
NON-SUPERVISORY
Core Values
I have reviewed the employee's job observation material with the employee and certify that the job observation material supports the ratings.  I further certify that every reasonable effort has been made to assist the employee to meet or exceed the Department's performance standards.
1st Line Supervisor
I have reviewed the employee's job observation material and certify that there is sufficient documentation to justify the ratings given by the 1st Line Supervisor.  I further certify that every reasonable effort has been made to assist the employee to meet or exceed the Department's performance standards.
2nd Line Supervisor
2nd Line Supervisor
I have reviewed the employee's job observation material and certify that there is sufficient documentation to justify the ratings given by the 1st Line Supervisor.  I further certify that every reasonable effort has been made to assist the employee to meet or exceed the Department's performance standards.
Commander
Commander
Employee
Employee
I certify that my supervisor has discussed the results of my appraisal with me. 
Do you anticipate participating in the next promotional process?
1st Line Supervisor's Additional Comments
2nd Line Supervisor's Additional Comments
Employee's Additional Comments
Commander's/Director's Additional Comments
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